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11099 MB

MNpueet! A kak pa3 AOPAGATHIBAKO NPE3eHTAUMIO ANs

pykoeoacTsea. K BcTpeye ycneio 3arpy3unte GUHANbHYIO
BEpCHIo. --—--—-—-\

OrnuuHo. Kupunn, Moxewb fO6aBUTL 610K C PUCKAMU
no uHTerpauun? PyKoBOACTBO NONPOCUNO YTOUHUT.

0, BHeapeHue npoaykTa: 4 KBaptan 2025 r.
3 17:17
7§ Oa, 6e3 npoﬁneM@ FOTOB NOAKNIOYUTLCH U ...

NanywwuHa Bapeapa
14:29

P

MNpueert! U3yyaio, a He NOACKaXeWb, rAe MO... W 3

Cob6CTBEHHbIN MecceHaXXep

? ®ausynnuu Kupunn
TposHosa KceHus
29.08.2025
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IN-NOoMOLLIHMK CHAMaeT PYTUHY
C COTPYOHMKOB

— [lpeBpalwlaeT pas3roBopbl B 3agauu —> [lpoBOoAUT OHH6OPANHT

HOBbIX COTPYAHMKOB
VN TpaHCKpUONPYET 3BOHOK, BbloenaeT KIFoueBbIe
MOMEHTbI 11 aBTOMATNUECKM CO3AaET 3a4aun B dopmaTe yaT-60Ta MM oTBEUaeT Ha BONPOCHI
LS KaxAOro yyaCTHVIKa pa3roBopa HOBbLIX COTPYAHVKOB, MOMOrast M GbICTPO
ananTVPOBaTLCS B KOMMaHMN

MNpocMoTp x
© ror
A o
HATS TRINUER CTRYITYRR! cropox Botomm sy KoKkoBa CTPYKTYpA KOMNAaHun?
Paspa6oTia uenessix NoKasarenen Pt nna1a npoekTta

Yar-6or

DopMUpoBaHUE PaGoued rPYNNbI NPOEKTA, NPOBEAeHHE HCCNENOBAHM W ONPOCOB CPEAM COTPYAHHKOR
CTPYKTYPQ KOMMNGHUM BKNIONOET OTAGNS!: PA3PAGOTKM,
MOPKETUHIQ, TeCTHPOBOHMA K KNMeHTCKOM noagfepxku.

cHeTeM, P " Cnncok BCex COTPYAHUKOB HOXORUTCA B paagene
«CnpaBodHKK» Ha NnaTdopme "AUCTOHUMOHHbIR OdUC”.
06 P HOBbIM , cHCTeM aM "
OueHka pHcKoa M pa: cTpateriu MM, NOArOTOBKA BIOAXETA NPOEKTA
P 000/003 wee= o)
n ana CTOPOH, O6PATHASA CBA3L W CEOP NPEANOXEHHA OT COTPYAHWKOB

MTOroBas oueHKa PesynsTaTos NPOEKTA, NOArOTOBKA OTHETA O BLINONHEHHH NPOEKTT

T
SHHUHHHE

Yar-6or

OTMEHHTS MonyyeHo ronocosoe coobieHne. POCnosHa

Yar-G6or

WcTopus komnaxmmu Kauanacs g 2019 rogy 8 uensx
Peanuiauum NPOexKToB UMdPoson axoHoMukK. C Tex nop
KOMNAHUA BENET PO3PABOTKY B UHTEPECAX MOC.0PraHKaaUMi

—> ABTOMaTUUYECKUN KOHTPONMPYET MEeTOL4ONOIrMO NpoeKTa PaapasoTOh CoBLTRGMAD. TR

N aHanmanpyeT NpoeKThl KOHTDONMPYET PaBHOMEPHYHO 3arpy3ky B cnyuae otknoHeHui V1 Muccnn ) (Yeryrn ) (iposers ) ((Kowraxrs ) (roasme ) ((Oeymenne
Ha COOTBETCTBME BblOPaHHLIM COTPYOHVKOB, BbISBNAET 3a0auy, yBEOOMSET PYKOBOOUTENA

MEeTOOONOMMAM ynpaBneHns, 3a0epPXaBLUMECS Ha OOHOM aTane, NpOeKTa CO CMNCKOM @  Horwure cootueime ® ¢

Taknm kak Agile nnm PMI OLleHVBaeT ObLLee OBVXKEHME NMPOorpecca BbIABEHHBLIX MPO6IEM



JInyHBIM NnomMmoLHKYK B Tenerpam HaBoauT
NOPSAAOK B pabounx yatax

CospgaeT BCTpeun
Mo COOBLLIEHUIO B YaTe
1 npobaBngeT 1x B KaneHjapb

["eHepupyeT cCbky
Ha 3BOHOK B OAMH KJNK

INMpuckinaetT HanoMyHaHWe
0 3BOHKE 3a 10 MUHYT

Jlnuka ¢ yaT-60TOM

- 2D E |
& @ [00] AucTaHumoHHbII od :

19:16 WM -

/start 1946

[o6po noxanosarb!
[ina Toro, 4To6bl CO3AaTb 3BOHOK,
HaXxmMuTe KomaHay /call

/call 1946
f Liza
! /call

https://team.do.dgtl.market/call/newCall
/2v3a-2t1e-302g-3b3d

O6cyxaeHve cTpateruv 3aBTpa B 16
19:16 W/

Bbl 3annanupoBanu «» obcyxaeHue
cTpateruv Ha 13 ceHTabpsa 2025 r. B 16:00
(MCK).

A MNepenTu No ccbike ANs 3BOHKa

[pynnoBble YaTbl

©

10:04 - ol T @

€ Hasap

Bbloenset kntoueBble

OM u APT CNAVAQ COoOBLLEHVS!

8 yNacTHMKOB

[A0] AucTaHumoHHbIN oduc )
| Cammapm yata 3a 12 ceHTabps 2025r.

06Cy)xaeHWe NPOXOANNO B APYXENOBHOM
atMmocdepe, yHaCTHUKM NPOABNSAAN
FOTOBHOCTb MOMOMb APYr APYrY U YTOUHATb
peranu.

OCHOBHbIE 3aa4y, BblAENEeHHbIe B YaTe: B — — o — _ _ )
1. MOAroTOBUTL CUEHAPUKN U BUAECOPONUKHU

2. CBA3aTbCA C OTAENOM MapKeTUHra
(Hauara pabora)

3. CocTaBuTb NNaH AanbHenWmnx aTanos

Yoanaet wym
paboT (3annaHupoBaHo)

N HEBa)kHble OeTanun

2% Kniouesble yyacTHuku: @michaelscott, I
@dwightschrute, @vtrushko, @jimhalpert J

@" OCHOBHbIe TeMbl:
* MoaroToBka cueHapues U BUALOPONNKOB

(13 coobwexnin)

[1] Yqﬁcmhuxu: @michaelscott, Co3naéT
@dwightschrute @ - - CcTpyKTypupoBaHHOE
+ KOMMyHMKaUumM ¢ OTAENOM MapKeTUHra
(32 coobuenms) caMmMap

2% YuactHuku: @vtrushko, @jimhalpert
+ CocraBnenue nnaHa ganbHenwux atano' -,
paboT (22 coobuieHnn)

a8 Vuartruuviu adwinhteshriite



Bcerpna

Mbl 3HaeM KaK BaXkHO O/19 COBPEMEHHOW
KOMaHObl METb AOCTYM K cUcTemMe B ntoboe
BOEMS 1 B NFOOOM MeCTe, MO3TOMY yaensem
0COb0E BHYIMaHME afanTUBHbLIM BEPCUAM

[MNornoXxeHrne No3BoONAEeT KOMaHae BCceraa
MMETb OOCTYM K OCHOBHBIM QYHKLIVAM K
BaXXHOW VHPOPMaLIMY, ObICTPO OTBeUaTb Ha
COOOLLEHVS U MPOBOAUTE OHJANH-BCTPEUM,
COXPaHAA NPOOYKTUBHOCTL BHE OdurCa

JocTyneH Ha
ornepaumoOHHbIX CUCTEMaX

Android &  HarmonyOS

C POCA  mpPepoc |

o

OTyer no npoexkram

1
Neanann

17

BHeapeHue npoaykra:
4 xeapran 2025,

Tackep paspabotka
[OO_BEB

“‘* Bapeapa Tpywxo

Bam 3somHaT

@

Bapesapa Tpywxo

£G

MK 3aTpaYeHHOro BpeMeHu




[MnaTtdopma paspaboTaHa C
YYETOM NOTPEOBHOCTEN PbIHKA
N 3aKkoHogaTenbcTBa Poccum

Bxogut B peecTp poccumnckoro MO

Bbinuncka 13 peecTpa POCCUNCKMX

CBnpeTensCTBO O rOCynapPCTBEHHOM
nporpamm ans 9BM

perncTpauuv NnporpamMmmel ong 9BM

POCCHEICEAF GEIIEPAILIFE
> et o ()
MUHUCTEPCTBO LM®POBOIO PA3BUTUSA, CBA3N N MACCOBBIX
KOMMYHUKALLUIA POCCUACKON ®EREPALUN
BBIMUCKA

equmoro peecrpa nporpas
Buin 1 633 AINNLIX W €RUNOTO peect] panpcrpiu A snexTpom
SLNCANTE Lt s 543 RINHLE 03 FOCYASCTS “nonon EBpasWACKOTO
consa, 32

MIOpAAKORL wowep peecrposod sanucn: 24549
P55 Rara dopumponawus peectposon sanmc 27,11 2024
—“‘ Honiep pewesun o sxmoves
" toppe e Cocnenm o oporpamanon ccresenn
22 2 peuens coeneinni o
W W cooTmeTcrayIOWNA peectp. 315 st

CBUJIAETEJBCTBO
0 rocyaapcTsennof perncrpaunn nporpammst 115 IBM

Ne 2024665851

HammenoBanme NPOrPasmOro obecnese sn
ACTaNImoNmAR Ouc. OBnanc.

Jlucranunonnsiii oduc. Obaaxo. b

2 Dpmoosramre 06 ocpanusennoit
omeemcmeennocmsio ,] 10Xcuman |I laprkeme» (RU)

B KANECTHE PUANECKDIO Nl (OF PH):

NocmoTtpeTs PDF

PekoMeHpoBaHa
%& MuHuMdpobl
Poccuun

APIIN

mB88 OTeuyecTBeHHbIii coTt

Pa3MeLuéH Ha
MapkKeTnnence
poccumnckoro MO

m RuStore

[Noppep>xkaHa

OO0HJ COAEACTBUA
WHHOBALUKWAM

e’

Ncnonb3sys

Halle peLueHue,

Bbl yKpenngaeTe
TEXHOJIOrMYeCcKmnmn
CYBEPEHNTET CTPaHbI



https://reestr.digital.gov.ru/reestr/2839904/?sphrase_id=6815927
https://do.dgtl.market/upload/%D0%92%D1%8B%D0%BF%D0%B8%D1%81%D0%BA%D0%B0%20%D0%B8%D0%B7%20%D1%80%D0%B5%D0%B5%D1%81%D1%82%D1%80%D0%B0.pdf
https://disk.yandex.ru/i/x6iewvkUjSPrmQ

[MnaTPopMy NCronb3yoT KPYMNHbIE POCCUNCKME KOMMaHU,
obpa3oBaTesibHble OPraHM3aUnn N rocynapCcTBeHHbIE CTPYKTYPb,
BkJItOUas [ eHepanbHyro MNpokypaTtypy PP

E POCrEONOrus L_' POCA

P

&A) POCCETH Ne
MNpokypaTypa Eno'é'?ﬁﬁ

Poccun




HocTtyn Ko BCceM OYHKLIMAM CUCTEMDI

Ha nroboM Tapude

(EbICTPbIﬁI CTAPT)

E>xeMecsuHbIn Tapud

MpoTecTrpyinte cuctemMy 6e3 0onrx 06a3aTensCcTB

/nonb3oBaTenb
470P B MecsLl

30% ckugka

(MAKCI/IMYM BblFOJJ.bI)

FlopoBomn Tapué

MuHKManbLHas LeHa 3a NoNb30BaTeNd U MakCUMaJslbHasaA 3KOHOMKS

/nonb3oBaTernb
390P ...

30% ckunpka

Insa koMmnaHuy ¢ 50+ nonb3oBaTenen npenycMoTpeHa AONONHUTENbHAA CKNAKA



N

MO LOY b
ﬂl YnpaBneHue
MOTMBaLUMEN

01 Hawbopabl C KNroueBbIMM
nokasaTenaMy BOBIEUYSHHOCTY
1 YOOBNETBOPEHHOCTH

02 AHOHVMHbLIE OMPOCK! 4NA
UYeCTHOW OLIeHKN PYKOBOOCTBa
1 konner

03 Cwuctema Harpan 1 6oHyCcoB
3a JOCTUXEHUE OnpeneneHHbIX
Lenew

04 AHanuTUyeckre oTueTbl
no peaynbTaTam OnpoCcoB
C pekoMeHOaLVamMm
No YNyULLEHWIO

MOLOY b
YnpaBneHue
pucKkamm

01 UeHTpansoBaHHas 6a3a
JaHHBIX BCEX PUCKOB
C BO3MOXHOCTBHO
OUNBTPALMN 1 MOoMCKa

02 HasHaueHre OTBETCTBEHHbIX
L 38 KaxObl prUCK

03 ABTOMaTUUECKOE
oTCnexuBaHne
CTaTyCa P1CKOB

04 Knaccudukaumsa prckoB
no TUMaM U YPOBHAM
KPUTUUHOCTU

MO OVY b
YnpaBneHue
nenamm (OKR)

01 OnpenenexHue 13mMeprMbIx
KIFOUEBbIX Pe3yIbTaToB
0N Kay oon Lenu

02 BnugHue pesynbTaTtoB no
OKR Ha cucTeMbl MOTUBaLIMA
1 MOOLLIPEHNS

03 ABTOMaTMUECKOE OBHOBEHNE
nporpecca Ha OCHOBE
BbINOJIHEHHbLIX 3a0au

04 AHanua OOCTUXEHUS Lienem
3a NEPVOL C BbIBNEHMEM
yCnelwHbIX NPakTVK 1 obnacTel
ANS yyuLLeHns

B 2026 rony nnaHnpyeM nobaBuUTb HOBLIE MOLY M
N OYHKLUMKU, a TaKXKe YyCUnuTb ncnonb3osaHue N

MO LOY Jlb
YnpaBneHvne
TanaHTaMMn
01 TMnaHMpOBaHKE KapbEePHOrO
POCTa Ha OCHOBE TEKYLLIX

KOMMEeTeHUNA 1 XeNaeMblx
HanpaBneHui

02 PekomeHgauum no obyyeHuo
N Pa3BUTMFO HaBbIKOB

03 MopnpobHble npodunnm
COTPYOHVKOB C yKasaHnem
HaBLIKOB, OMbITa U AOCTVKEHUM

04 CospaHve coobulecTB
no VHTepecam n
npodeCcCroHanbHLIM
HanpaBNEeHUAM



Ounp>xntan MapkeTc

MopeB AHTOH

TexHnueckn
ONPEKTOP

Poccunckmii pa3paboTurk NiaTGOpMEHHbIX
PEeLLEHNN N CUCTEM KOMMYHKKaLIMA

Peanmsyem 3HauMble rocynapCTBEHHbIE
M KPYMHbIE KOPNopaTVBHbIE [T-NDOEKTLI,
BKJIFOUasd peLLEeHUs MO MMMNOPTO3aMELLEHNIO

Bonee 15 net
KOMMeEpYeCcKom
pa3spaboTkn MO

3AKA3YUYNKHN
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Uil uMdp
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reHepanbHbIn
IVPEeKToP
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B paspaboTke
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OHJarH-NaTGopPMm

TposiHoBa KceHus

KoeatuHbIM
OMPEKTOP

Bonee 10 net

B chepe omsaiiHa
1 BU3YyasbHbIX
KOMMYHVIKaLWIA
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https://disk.yandex.ru/i/INR7Jqdw2w057A
https://disk.yandex.ru/i/lq2hH1OLxOGsRg
https://disk.yandex.ru/i/x-Whuv1-_ZUTVA

[Monpobyunte GecrnnatHbIN
O0eMOoCTeHa

MpoBoanm obcnenoBaHne obbekTa

v

v

[NpofaemM nuLEeH3nn n HacTparBaeM
dYHKLMOHaN nogd 3akasumka

—  OcyLLecTBnsieM HeObX0aANMYHO
KaCTOMMN3aLMIO

—= 3anMcbiBaeM BULEOPONKUN
0N 06YYEHNS COTPYLHNKOB

— (Oka3sblBaeM KOHCYJIbTaLUWMOHHYHO

nogaoepxky 24/7
[lonyunTb Bapsapa TpyLuko
‘ HypoekTop
KOHCYNbTauuro pUooeoe
TenepoH MouTa Carit

+/ 916 40777 74 v.trushko@dgtl.market https://do.dgtl.market

Bl DIGITAL

MARKETS


tel:+79164077774
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