DIGITAL
v MARKETS
s AVNCTAHUMNOHHBIN OONC

MMasHas MNpoekTs 3agaun OTuétel  Yary ek

0Ng 2pPEKTVBHOM OpraHM3aLImMm1 yrnpaBieHus
NpoeKTaMm 1 B3aMMOOENCTBUA MeEX Y
COTPYOHVKaMK C npuMeHeHnem /]

Axcenepartop Sapaun Cotos pazsutus
Apaitsep

AenapramexTta Komnanun

(> W)

a8 A€ (50, 4

4 N

MpoeKTHbIe HOBOCTH

sce  3apauu

OTYETHI




Mbl coeonHaeM KtroyeBble BU3HEeC-NMHCTPYMEHThI
C NCKYCCTBEHHbIM UHTENNIEKTOM, @

YTOObLI OPraHM3aLIMM MO dPeKTVBHEE PeLLaTh
exeanHEBHbIE KOPMOPaTMBHbIE 3a0auu

YnpaBneHve
= T ./l\'/ OTUéTHOCTbL
ONCTAHLIMOHHbIN
oPUNC
YnpaBneHve

6usHec-npoLeccamm

XpaHunauie

ﬁ JaHHbIX

MNnaHnpoBaHue

\. pecypcoB @ KoMMyHmkauma




ﬂoquy ynpaBneHne Y KaXk[OM OpraH13aLmMn eCTh:

npOeKTaMl/I — 3TO 3ajaum pPecypcbl  KOMMYHUKaUMS  aHanmMTuKa
BCer |D| a BbI30O B’) roe Kaxa4oMy MpoLEeccy COOTBETCTBYET CBON MHCTPYMEHT, MEXOY

KOTOPbIMN COTPYOHVKN OOJIKHBI MOCTOAHHO NepeKJIrtovaTbCA

Ins obLieHns Insa BuoeokoHpepeHLn Ina yueta pecypcos

na XpaHeHnA 0OKYMEeHTOB

Ina nnaHnpoBaHusa

Ina BegeHns NnpPoOeKToB Jns aHann3a ntoros

Lns ynpaeBneHus 3agavyamMm

\E




N3-3a pa3sobLLEHHOCTU CUCTEM PaboTa
He ynpolLlaeTcs, a CTaHOBUTCS CJ/IOXHee

CoTpynHVKN TPaTAT MHOIO 0 a

BpeMeHV Ha NoOUCK NHpopMaLunm

JononHnTenbHble 3aTpaTthbl Ha CoTpyOHVKM NyTatoTCA B 3agavax,
N NepekKksirtoyeHmne Mexny o obyueHne B Kaxaomn nporpamMmme a pPUCK OLLUMBOK BO3pacTaeT
(ot Hege i 0O HECKOJIbKUX MeC‘FILI,eB)

a kyna npucnanu
aToT daiin? Buepa ‘i
Xe ero snaena.. e,

OTcyTCcTBME €aNHON CUCTEMBI Pa3po3HEeHHbIE NHCTPYMEHTHI
3aTPYOHAET KOHTPOb 3aTpyOHSOT pacLuMpeHne brusHeca
N NPUHATUE PEeLLEHNI N TPEBYIOT PECYPCOB Ha NHTErpaLmo

YBenmumBaroTCcs 3aTpaTbl Ha MHorune peweHna He MMeroT

noanep XKy HeCKOJIbKUX MPOaYyKTOB, cepBeEPHbIX BepCMVI, UTO KPUTUNYHO
1 BO3HMKAKOT TPYOHOCTUN C onnaTown Ona rocynapcCTtBeHHbIX N KPYMHbIX
38pY6e)KHbIX cepBnCoOB KOPMNOPaTUBHbIX 3aKa34nKOB




npeBpaLlaeT CNoOXHble U
Pa3pPO3HEHHbIE NPOoLEeCChI
B YNOPSAAOUYEHHYIO U

2P PEKTUBHYHO CUCTEMY
PaboThbl

A

YnpaBneHve npoekTamu, npoLeccamm 1
pecypcamMmy 06beVHEeHbI

STO ynyuLlaeT KOHTPOSb 38 BbIMOHEHVEM
3afa4y ¥ noMoraeT PyKoBOACTBY LIENOCTHO
aHaNM3vpPOBaTh W MOVHUMaTL PeLLIeHNs

CrCTEMY MOXHO rMOKO HacTpanBaThb U
PaCLLUMPATL GyHKLMOHanN (Mo Moaynam)
noga Nrobble OTPACHU U PasMepsbl
opraHnsalln - o1 esonsimx komarn
0O KPYMHBIX NpeanpuaTui

CucTeMa BKJIFOUaeT CEPBEPHYHO 1 OBauHyro
BEOCUIO 0114 YOOBNETBOPEHNSA Pa3NUYHBIX
ToeboBaHWY 3aKa3uMKOB, BKIHOUasd
NOBbLILLEHHbIE TPeboBaHUA 6E&30MacHOCTH
0719 TOCYOAPCTBEHHbIX OpraHn3aLmii

BCTpOEHHBIM FrONOCOBOW MOMOLLIHWK
obnervaeT paboTy, a UHTeNNeKTyallbHbIe
anrOPVTMbl aBTOMAaTUUECKU MOOASPOXUBAOT
BbIOPaHHYH METOLONOMKO YrpaBieHUs




NHTYNTUBHBLIN nHTEpbENC C NErkon HaCTPOWKOU
NO3BOJIET HauaTb PaboTy 6e3 OINTENbHOro O0byyYeHus

[ naBHbIN 9KpaH

MpoekTbl CMmoTpers Bce

Akcenepartop 3apaum Coto3 pa3sutusa
Apansep AenapTameHTa KOMMaHun

Bce ¢yHkumm n moaynm
g a8 % PaCMONOXEHbI [10MUHO, UTOBbI
Nosib30BaTeM MOI N BbICTPO
HaXOONTb HYXXHbl€ MHCTPYMEHTHI

CmoTpeTs BCe a

onTUMUsaums MepenoaroToska PaclmpeHue

O Maxcum Bepenees 32: .ii ,7““ KOpnopaTUBHbLIX BHELWTATHbIX cnucka roc.ycnyr I I O P O 5 H E E
" npoueccos COTPYAHUKOB
@ s s s7:24 % MPO MO YN
3arpaveno 2azan
:'l lNyces Anekcei 313:47 12 3 = ﬁ‘l 2 ()¢ .‘1 2 7 ‘0

O Vines P OPUN!

[MCTaHUMOHHBIA OUC NoNy4YHn npemuio OPUN

OTYETLI CmoTpers BCce 3apaum




v AVCTAHLMOHHBIV
=W OolC

JdeTtannanpoBaHHas
KapTouka npoeKkTa

OnuncaHve

I
|
\
\

-___ WHaumBMayanbHble
KapbepHble MapLwpyThbi

{ MNpoekTbl }

MpoekTbl / ObLiasa cTpaHHMLa

DIGITAL i 75 SOt

MARKETS Od¢uc

MpoekTsbl

UHauBuAayanbHble
KapbepHble MaplpyThl

KnueHTckun onbIT 360°

CouuanbHas
OTBETCTBEHHOCTb

MmasHas

&€

&

g

[
|

! \
U \
Y \

KomaHga

CospaHue oTaena aHanusa
Big Data

g€°

O

MpoekTsl 3opaum OT1yYéTbl Yarsl

WHTerpaums Al B 6usHec-
npouecchbl

A ¢

ABTOMaTU3aLUA NPoLIECCOB

BHeapeHue npyHUUNOB
YCTOM4YMBOrO pa3BuUTUA

Kpocc-thyHKUMOHanbHble
KOMaHAabl

Nuck

Q th

Moaaepxka 300pOBbSA
COTPYAHUKOB

q

OO6y4eHune 1 passutue

€&

Uudposasn
TpaHcgopmaums

g~

Pa3sutue KopnopatusHon
KynbTypbl

q

=



o™ AVNCTAHUMOHHbBIN
=P OolC ﬂpOGKTbI

DIGITAL [ 12 - pr-roeer)

MARKETS Odwc Mmaexas  Mpoextst  3agaun  OTuéThl '“IGTbIo Owex Q 2 Wlmm

O6Lwaa nHbopMaLmsa U CTaTUCTKA
MO KOHKPETHOMY MPOEKTY

/

Onucaxune
BHeppeHnue npopykTa: 4 keapran 2024 r,
26.11.2024 30.04.2025
CkpbiTh
3apgun Kanengapxoe nnannposanne Kosattna
1280 29
OtyeT no 3aaayam (E T :1 N y o/
MeTogonorus npoekta
Mo nnaxy Orcrasanme Agile (SCRUM)
18 3 e baks [NnaHnpoBaHMe NPOEKTOB, YYET
sapa4 eI ReEmE 100625 [pecypcoB 1 aHanm3 PUCKOB Ha
Ckpbits
Kowonng B ocHoBe 1 ¢ BO3MOXHOCTLIO
1%
'1 P ‘ o 1 @ P b MNCMNOJIb30BaHNA MeTO00J10Ir M
i - - YRy
. ’ hd T — PMI nnn AGILE
Ka 1. Asanutmxa 2. 3. O6y 4., 5. C6op uToros
pTOYKA NPOEKTa
MeTpuku npoekra ;
Ysenuuenune Npoaax, yposeHs yAOBNETBOPEHHOCTH KNHEHTOB, ROI, pons
pbiHKa I
Mowu 3apa4m B npoekTe Mpachuk 3aTpa4eHHOro BpeMeHn 20.11.20 &5 I
Tpe6osanus K NpoekTy
" 2 i I
. B " / sue ) )
10. BHegpeHne CHCTEM MOHWTOPMHIA M OTHETHOCTH H v / \ / “\ Tauum ans "
: ’ \ : A ANA p nnatdopm, " . /
8 T T I S
11. OUEHKa PHCKOB M 60TKa CTpaTernu ynp H : T \ / Texxonoruu 8 npoexte
; \ / WHer 6. XOCTHHIH, oBble
- - / WHCTPYMEHTBI ANA 06y4YeHus
12. MNegroToeka GlogxeTa npoexTa E : - _ - -
2 21 2 A 2 = e = TenbHas MHGopMaLy
MpoexT TpebyeT TWATENbHOrD NNAHUPOBAHUA W YNPaBNEHUS ANS
< 5 ° HOBOrO NPOAYKTA Ha PHIHOK.
Yacrora cnpuxTos
OTuETHI Ddanns! 2 Hepenu
ﬁ 09:16 2 NpuKas 0 GOPMAPOBAHAK paboueit fl 1599 KB Pucku npoexra
“8 nanywwna Bapsapa . 22 rpynne.docx “« MpoexT umeet cTenexs W3-3a Ha
3arpaens aapam PbiHKE W NOTPEGMTENLCKUX NPEANOYTEHWA, YTO BbI3BIBAET HEOGXOAUMOCTD B
N . rMGKOCTU M aNanTUBHOCTH NPKH Peanusaumm.
5 LWabnou NpeaeHTaLMmM PeaynsTaTos g




afn.  AVNCTAH LIIOHHBIV

=P OolC ﬂpoeKTbl

AWCTaHUHOHHBIA
MARKETS Oduc

OTYéThi ‘-Iomo Anck Q g

[nasHas MNpoekTsl 3apaum

CospgaHune, HasHaueHe,
M3MeHeHue, JenerpoBaHmne,
KOMMEHTUNpOBaHME

M OTCnexXmnsaHne
BbINOJIHEHMA 3a0au

BHeppeHue npopgykra: 4 keapran 2024 1.

B pabore

26.11.2024 30.04.2025

Rawsopa

7
L=

15. UToroBas oueHKa pesynsraTtos
npoexta
ql

=]
16. MNoAroTOBKA OTYETA O BEINONHEHWH

npoekTa
i

17. NpeseHTaLMA UTOrOB NPOEKTa Nepea

PYKOEOACTEOM
> O
:!t FEY

=

18. Pa3p Ka NnaKa no
W Ha nocT '

an

B paGote 5

o=

10. BHeApeHHe CHCTEM MOHWTOPHHIA

OTYETHOCTH
(-

o=
11. OueHKa PUCKOE M paspaBoTka
CTpaTeruM ynpaeneHun
1 (=]
P S

o =

12. NoaroToBxa 6l0AKeTa NPOeKTa
:1

© =
13. NpoBeaeHHe NPE3EHTaLWA ANA
3aMHTepeCcOBaHHbLIX CTOPOH
5
11 v

o=
14. O6paTHan ceAlb M c6op
NpeanoxeHWA OT COTPYAHHKOB

Tectupyetca

2

=

8. Pa3paGoTka pernamMeHToB W npoueayp

o

9. O6y4YeHHe COTPYAHWKOB HOBLIM
npoueccam
a

=

?

’

KanengapHoe nnaxmposakne

3asepweHo 7

1. AHaNW3 TeKyWen CTPYKTYPbI M
npoueccos

2. OnpefeneHHe OCHOBHBIX
33aMHTEPeCOBAHHBIX CTOPOH

3. PazpaGoTka ueneskIX nokasaTened
3PHEXTHEHOCTH

[ ey

4. Co3faHWe BPeMEHHOTO NNaHa
BLINOMHEHNA NpoeKTa
fi ?
« y

=

5. ®opmMpoBaHke paGoyed rpynnkl
npoekTa

Cnncok, [MaHT

NpocMoTp 3apav
B Pa3JIMYHbIX
npencrtaBneHnNAxX



A AVCTAHUMOHHBIN
=W OolC

KaneHnpapHbIn nnaH-rpaduk npoekTa — CMM6mos
OMHaMNYEeCKOro

CTOHUMOHHBIA MoBHas  MpoekTsl  3amadd  OTuéTel ”OTE‘O

DMCTaHLMOHHBIR B
MARKETS me

MARKETS O

Duck Q £

oo

Maexas MNpoekTel 3aaaum OTuéThl Humlo Owck Q

BHeppenue npopykTa: 4 keapran 2024 r. 3 patio BHegpeHue npoaykTa: 4 keapran 2024 r., B patare
26.11.2024 30.04.2025 26.11.2024 30.04.2026

= =
Hosbpb
=] =] +
% 07 08 09 10 M 12 13 14 15 6 17 1B 19 20 21 22 23 24 25 26 @) 28 29 30 01 02 03 04 05 06 07 08
Crorpers sce v
chexTvarocTH - 3 A
Ne Haseanne 32334M DnwTensHocTs Hav Oxonuanme JamMcHmeie 330a4n
HOTO NNaKa BLINGMHEHIA NPOBKTA - 3 AHA
1 1. AHQNM3 TexyLLIEA CTPYKTYPH H NPOUSCCos M4 2110.24 cp 231024
2. Onpeneneswe ock )
Dopunpaganne paBouen rpyNNel Nposxra - 3 4un
2 2. ONPERENEHHE CCHOBHLIX 3OMHTEPECOBOHHAX CTOPOH uT 241024 6261024 6. MpoBeneHwe HCCNBA0BANMIA U OMIPOCOR CRE/M COTPYLHMKOR - 4 4
3. PaspasoTca uenes
7. MogepHnaauma CyLLeCTEYIOWMX MHEBOPMALMOHLIX CHCTEM - 3 HA
3 3. Pa3pOBOTKA UBNEBLIX MOKT3ATENEA SPHEKTUBHOCTI M4 281026 cp 301024 )
§. ®oprvposanme p.. 8. Paspabomea pernamenTos n npoyenyp - 7 axen
4 Coanamve apemen_ 9. OByueHUe COTPYAHMKOS HOBLM NPOYECEal - 2 4
10. BHaQPeNHE CUCTEM MOHITOPHHTA 1 OTYETHOCTH - 7 AHait
4 4. COARGHHE BPEMEHHOTD NNGKHA BHNONHEHMAR uT3110.24 602124
11. Oygnxa prexos M paspabuTia CTpaTerim ynpagnewts - 3 aun
5 5. DOPMAPOBOKME PABONER FDYTINB MPOBKT Bc 03124 sr 05124
6. Mposepesue ween 13. Mposenesue npesexTaLyst 4
6 6. MpoBENeHAE HCCNEROBOHIAA W ONPOCOB CPEMA COTDYRHIMKOR 4 cp 061124 6091124 14. OBpava
7 MoaepHMaoLma cy.
8. Puspagora perna
. 8
7 7. MOREPHHI0LMS CYLIBCTBYIOWIX HHOODMOLIMOHHLIX CHCTEM Bc 10124 Bri2n2e




v AVCTAHLMOHHBIV
=W OolC

CospaHune HOBbIX 3agay,
Ha3HaYeHWe OTBETCTBEHHbIX,
CPOKOB BbINOJIHEHWS,
oTCnexvBaHue nporpecca

YUéT 3aTpaumBaemMoro
BpPeMeHMu

Uek-nncTbl 1 Nog3anayn

ABTOMaTNUECKUN

! ---@
KOHTPOJ1b aenjlanHoB

VHTerpaumna ¢ kaneHgapem

DIGITAL [ 7= s

¢’ 93 &

Mowu 3agaun

3agaum

lycee Anexcei

9 fuex Q &

n:,l ¢ 163
=

(ORE]

16. Moal oT4éTa o 11. OyeHKa PUCKOB W paspaboTka
npoekTa CTpaTeruu ynpaeneHus
@3 o1 @ ¢oo- a8

17. MpeseHTaUMA HTOTOB NPOEKTa Nepeg

PYKOBOACTEOM 12. MoaroToEKa 6l0aXeTa NpoekTa

«®2

MARKETS Opnc Mmasexas MpoexTbl 3apaum OT1yéThl Yarel AT e | W
Mowu 3anaum a w EEYer=----
_____ -
|
Ha paccMoTpeHuu | 4 B paboTe 5 Ha cornacosaHim 2 3aseplueHo 7
1A i
15. UTOroBas OLEHKa PesynLTaToB ;.?.;'é.mm cuerem PHHI2 W 8. Pa3paGoTka PErNaMeHTOR W NPoLeAYP HPO:::;:. YA CTRYRTYPL N
npoekTa pu
a8 ¢:o-: @ ¢ 0> anm

9. O6y4eHme COTPYAHHKOR HOBBIM 2. OnpefeneHne OCHOBHBIX

npoueccam 33MHTEPECOBAHHBIX CTOPOH
-~ ? - ?
@¢o @1 11 s @3 @1 »a
_______ - \ o
IBDeKTHEHOCTH

= =3

15. Urorosas oueHka pe3ynsTaTos NpoexTa

18. Paap{
HameHeH | Npoek: Bi npopykTa: & keapran 2024 .
(z D TnaeHas KOMMEHTIPUM HETOPUA HIMEHEHHIA

15. MTorosas ouetka peaynsTaTos NpoexTa

Crapr*
Onmcarme

8 o7/12/2024

Wrorosas Ha
o
BnonuMTL A0
npoexTa, a oupHKy

pocTary no & 0/12/2024
NOCTABNEHHBIMM LENAMA. 373 33/134a M PIET KPUTHHECKH
BAXHYI0 PONL B OLIEHKE PPEKTMBHOCTH NPOEKTA, Cratye
BBIRBMICHMA YENEWHBIX NPIKTHK W ONpefeneHis obnactei
e ay Ha paccMoTpeHun

Choxocrs

v

P ;]
N/ orercrone o

Tyces Anexced 5 2
P Benyluwi aHaniTik Q Namywwa Bapeopa y  Kpann Pakynm

lop3anasn

3asncHmbie 3anaum

16. MOAroTORKD OTETO © BHNOMHEHMM NDOEKTO

dadne

/ B DUHAHCOBLIRA OTHET 33
24 r..ndf

Ao6asuTe

!

-f----- OKCNopPT OaHHbIX
Bo3MoOXHOCTb yYCTaHaBJINBaTb
_ NpuopuTeTsl, 006aBNSTL

/ BNOXEeHNA N yBeAOMNATb

: YUYaCTHUKOB 06 N3MEHEHUAX

|

|

|

! NcTopusa nsmeHeHnn =
|

|

|
* N
15. UToroeas oueHKa pe3ynsTaToB NPoeKkTa X

MpoexT: Bheppenue npopykTa: 4 keapran 2024 r.

Tnaswas KommenTtapun WcTopus uamenenmit

9 Kupwunn Oansynnus

Konnerw, scem npuset! B ceaan c
npoexra, K 3agave cen3b.

fi lyces Anekcei
<«
@n: Bapsa xonneru, Ao6pbii AeHs! MoxHo

N yXe roBOPUTH 06 OUEHKe Pe3ynbTaTos NpoexTa?

a Nanywwwa Bapsapa

No6pbiit aewb! [la, koManaa yxe Hasana o6paboTky 06paTHO ces3n or
xonner.

- een e e e - = P



A AVCTAHLMOHHBIN ..
=- oonC OTuéThl

OTtuéTbl / MNManyLwmHa BapBapa

g;‘;’:"w"“ﬁ MMmasHas  Mpoektsl  3agaum  OTuéThl Llomo LOuck Q fid m:mm 4
@ - ——————————_ L o e e e e D ___. Bo3amoxHOCTb
o BbIrPYy3nTb B Excel
OTYéTBI ==> Q Pys3 ce
. —————————————— -
ﬂ KpuctuHa YTkuHa 786:01 242 ﬁ Oenuc Nosa 00:01 2 O Makcum Bepenees 211:42 139 \
3arpaveno 3agaum 3arpaveno 3apa o 1
Fe 11:30 3 3 3
‘ Ennsasera Huonaosa 1078126 239 e A 794:16 8 \ ManywwnHa Bapeapa sarpaseno — cDI/IKCaLl,l/l‘;I BCeu NpoeKTHOU
3arpaveno 3apav 3arpavewo 3an
N " OEeATENbHOCTU U GUHAHCOBbIX
onepauuni KoMnaHnun
Kupunn ®ainsynnux 09:12 1 @ Apcenuit Tepexos 173:23 37 / OTtyer 0 X \
3arpaseno sanava 3arpaveno sanay B CKBO3HbIX OTYeTax
: ] s ManywwuHa Bapeapa
. Kupunn CKeopLios 01:00 1 ﬁ Bapeapa Tpyuko 193:00 22 N L Y pRap
3arpaseno 2apava 3arpaveno 3anaun % \ Auanutuk GuaHec-npoueccos
Email
Papustinb@cort meret OueHka 3¢deKTUBHOCTM
e RN R MO UCMONHUTENAM,
3aTpavyeHHOMY BpeMeHn
N BUOaM O0edATesibHOCTU
Bueap P : 4 kBap 2024 . X
8. Paapaborka pernameHTos v npoueayp 05:00
3arpaveso
- - - - - - - - OTtkpbiToe API ons
2024, Digitol Mot BHSRpete NOORVEIC: & KacpTon 2028 & S nHTerpaumm B Bl cuctemsl
. 2. Onpepenexne OCHOBHbIX 3aUHTEPECOBaHHbIX 04:16
' CTOpOH PR
|
l\ _______ AHanns rlpO6J'|eMHbIX B npopykra: 4 2024r. X
CUTyaLuii B MPOeKTax 1. Awans Texyiel CTPYXTYPH  NPOLECCOB i1
Tpavenc




ol

AVCTAHLMOHHBIV
=W OolC

YaTbl / BapBapa TpyLUKO

7

LucTaHyHoHHBIA

MARKETS Ogue MasHas MpoekTsl

Yarhbl Q

™

4

> 9 e -

® ©

Bapeapa Tpywko

®

Enusaseta Hukonaesa

KoxeuHo! PykoBoficTBO nexuT no ccoinke: ht...

AHTOH Mopes

1 ceit4ac NOAKNIHAI0 HOBYIO BEPCTKY K MOLY...

ApwHa Bensesa

Tei o3nakomuncs ¢ 3apayen? Ecre Bonpocei?

NanywwHa Bapsapa

MpueeT! May4alo, a He NOACKaXeWb, MAe MOX...

Kupunn Cxsopuos

Korpa cmoxews noagnpaente 6ar c BpeMeHe...

Yar-6ot Nlusa

CoobiieHnia HeT

JInuHbIe 1 rpynnoBbIe yaTbl

3apaum Otuétel  YaTel

+

21.01.197

0

o uck Q g Mycee Anexcei

Beayuwii aHanuTuk o

@

o
,;I.'ﬁ BapBapa Tpywko L ()
|
Tonebko Ha cnalne 1 » '
[ B \
Kciowa MoxXeT Tak Xe NpucnaTe peaakTUpyeMbln
dopmar? s
Bapeapa Tpywko

[a, u cpasy Unee oTnpasnic

P 000/0:15 == <)

4

Bapeapa Tpywko

Latal

=

Bapsapa Tpyuwko

S

i

‘IJ
©
__.___.n{o

FonocoBsble coobLLeHUs

e

@--------—-—--=- Bo3MOXHOCTbL onepaTuBHOM
KOMMYHUKaUWUN EHYTPU CUCTEMbI

------ 3BOHKM 1 BUAEOKOHPEPEHLIMN

O---------.

CobCcTBEHHbIN MecceHaXep

Vicnonb3yem nepepnosbie
MeTOoObl 3alUTbl JaHHbIX

—= XpaHeHre nybanuHbIX Kkouern Ha cepBepe
No3BONAET LUMPPOBaTL COOBLLEHNA
07151 NONb30oBaTeNen N NPOEKTHBLIX YaToB

—= lcnonb3oBaHve NpoTokona HTTPS
(SSL 3.2/TLS 1.2) npepoTtBpalLLlaeT
yTEUKY OaHHbLIX Ny Nepepaye
MeXay KIMEeHTOM 1 CepPBEPOM

—> BO3MOXHOCTbL pasMeLLeHVs BaLLlel
nepenuckn Ha cepBepax 3akasuyika



- AVNCTAHUMOHHbBIN
= OouC YaTbl

Yyactruku (1)

Oxunanot paspewenws (1) |

[ Yor—

Vooensss Jlo6aBneHve y4yaCcTHNKOB
§: Kooun Toomasa B pPexXuMe peasibHOro BpeMeHmu

|

- " - - b
v y ; (@) incesers e
| - f # * -

pe x Awron Mopea
Kcenun TporHosa Enusasera Hukonaesa AnToH Mopes ]
i — O Apcenwit Tepexos

v .‘ ' 1 | "5) Apwss Ganess

“ ) L > = " 0 Anexcansp Fapkase.

i " Sl e : é.*"w"“"w““ ~ — — —  [logennTbCs CChIIKOW C rocTeM
b g Bapsapa Tpywko

{@ nrrpui nanycel
o @ =vnoon ke

Bapeapa Tpywxo

Ornpasnexo npurnawekme (1)

[ Y- HacTpavBaeMble pexunmbl
oTOBpaxXeHus
(pexunm poknagunka / ranepes)

.t ) /M '
DwwTpwia Naaycea Anacracua Cenusepcrosa Bapeapa Manywwia i3, g ”//

BHyTpeHHWM yaT

GO NORENTLCR CCHNKOA

R T —

€3 mEVOHCTPALMR |||| o .‘ - - 1

IdeMoHCTpauns akpaHa = = = = =




v AVCTAHLMOHHBIV
=W OolC

Inck / T'yceB Anekcen

AMCTaHUMOHHBIA
MARKETS Oduc

Ouck

lNyces Anekcen

HHHOBAUMOHHBIA XQ6

Uudposas TpancdopMaums

Baza 3HaHuIn

masHas

Opraxu3ayuoHHbie 3aaa4M

\6\

Moapepxka
COTPYAHMKS

Ananus Big

)

v

l'yceB Anekcen

Maker nenauHra.png NoroTun.svg
Fycen Anexced lyces Anoxced
45.37 K8 3.14%8

PykoBoacTeo
aamunmcTparopa.pdf
fyces Anexced

101 M8

Kypc ana xocrepos.pd!
lyces Anoxcoi
239.17K8

®uHaHcoBbIR OTYeT 3a 3

Yeknuct obparHoi

CBA3N.XISX ksapran.pdf.pdf
fyces Anexcei lyces Anexcei
641K8 317m8

Q +
PykosoacTeo
Buaeo-HHCTpyKuMA.mpé n;nbao:amnn.pal
Tyces Anexced T ol
7853 M8

297M8

AHanua pesynsraros

MpesenTauns ana
COTPYAHUKOB.PPtX BHEAPEHMA.docX
lyces Anexceit

5193 K

Bubpars
Cxanare CKONMPOBATL BHYTPEHHIOK CCLINKY
Nopenurecs > Obu gocTyn
NepenmeroaaTs

Konuposars

Nepemectvrs

Yaanuts

BeAywMA aHanuTUx

= » lyces Anekcen
|| %
Mpoektsl  3apgaun  Otuétel  Yarei™ [uck & g i
|
. |
Coio3 TexHonoru4eckmx Axcenepatop [lpaisep BHegpexue npoaykTa: 4
Komnawmi kxsapran 2024 r. |
\
~
6““:’:""““"““ MmasHas  Mpoektsl  3agauu  OT4ETHI Yars@ Duek (3 W ¢ § YOI Aot 1%

o
\

Iunck

BbicTpbI jocTyn K
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VHTennekTyanbHbIN Nouck

JocTynHOCTbL BCex
bopmaToR dpannos
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HacTtpoiika npas gocTyna

JocTyn kK nctopumv Bepcum
MO KaXXAOMy OOKYMEHTY



N-nomoLHnk Ha ocHoBe GigaChat €&
oT Cbepa CHUMaEeT PYTUHY C COTPYOHNKOB

[peBpalLaeT pa3roBopbl B 3a4aun

Npocmuorp

AHGAKS TORYIOR CTRYKTYPN W

nnawa

1 TpaHCKpUbUpyeT 3BOHOK,
BblOENSAeT KNFoUEBLIE MOMEHThI

1 aBTOMaTUYECKM CO3AaET 3a0aun
LA KaXO0ro yYaCTHMKa pasroBopa

BopmMHpoBaHIE PASNER MY NNE! NPOEKTG "

emeten, npoueRyp

M MOHMTOPMHIG M OTUETHEETH

oo, sopnera npoexTa

—> [lpoBoauUT OH60POAVHT
HOBbIX COTPYLHUKOB

B dopmaTe vaT-60Ta VN oTBEYaeT Ha
BOMPOCHI HOBbIX COTPYAHMKOB, MOMOTast
M BBICTPO aganTVPOBaTLCA B KOMMaHWUM

@ Yar-6oT

KakoBa cTpykTypa KOMNaHun?

Yar-6or

CTRYKTYPO KOMNOHMM BKIKOHAET OTAENL: DAIDABOTKM,
MOPKSTUHIQ, TECTUPOBAHWSA 1 KIIMEHTCKOR NOLASPXKHU.
Cnucok Bcex COTRYAHMKOR HOXOOUTCA B pa3fene
«CNpaBodHuK» Ha NnatdopMe "[UCTaHUMOHHBIR oduc”.

—> ABTOMaTUYECKU KOHTPOMPYET METOLAONIOMMIO NMPOEKTa

N aHannanpyeT NpoekTbl Ha
COOTBETCTBME BblOpaHHbLIM
METOO0NOMAM YMIPaBAEHUS,
TakuM kak Agile nnn PMI

KOoHTpONMPYET paBHOMEPHYHO 3arpy3ky
COTPYOHVKOB, BLISBNAET 3adauv,
3aepxaBLUMECH Ha OOHOM oTare,
oLieHVBaeT obLLiee OBMXEHVE Mporpecca

jlaananne
S M HHHEHUE )
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Yar-Gor

MonyyeHo ronccoeoe coobleHre. PacnozHae

Yar-6oT

WcTopma koMnaduu Havanace 8 2019 rofy B uensax
PecnUaaLUMK NPOSKTOB LMGPOBOK 3KoHOMUKK. C Tex nop
KOMMAaHKA BENET PA3PABGOTKY B MHTEPECaX rOC.opraHUaLMiA
W KOMMNAHWA C roC.y4acTHeM, Kopnopau,mﬁ, a Takxe
PA3PABOTKOR COBCTBEHHIX NPOAYKTOR.

B cnyuae otknoHeHun V1
yBeOOMSSIeT PyKOBOOUTENA
NpoekKTa CO CMNCKOM
BbIABEHHBLIX MPO6IEM

(=)



Bcerpna

Mbl 3HaeM KaK BaXkHO O/19 COBPEMEHHOW
KOMaHObl METb AOCTYM K cUcTemMe B ntoboe
BOEMS 1 B NFOOOM MeCTe, MO3TOMY yaensem
0COb0E BHYIMaHME afanTUBHbLIM BEPCUAM

[MNornoXxeHrne No3BoONAEeT KOMaHae BCceraa
MMETb OOCTYM K OCHOBHBIM QYHKLIVAM K
BaXXHOW VHPOPMaLIMY, ObICTPO OTBeUaTb Ha
COOOLLEHVS U MPOBOAUTE OHJANH-BCTPEUM,
COXPaHAA NPOOYKTUBHOCTL BHE OdurCa
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[MnaTtdopma paspaboTaHa C
YYETOM NOTPEOBHOCTEN PbIHKA
N 3aKkoHogaTenbcTBa Poccum

BxoaunTt B peecTp otevectseHHoro MO

Bbinuncka 13 peecTpa POCCUNCKMX

CBnpeTensCTBO O rOCynapPCTBEHHOM
nporpamm ans 9BM

perncTpauuv NnporpamMmmel ong 9BM
POCCHECKAF QEIEPAIFA
MUHUCTEPCTBO uneopPoBOro PAJBWTVI}I. CBSA3UN U MACCOBbIX

KOMMYHVKALMA POCCUNCKON ®EQEPALLUM
BbIMUCKA
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Tapudbl obnayHom Bepcun

50 100

nofib3oBaTenen nonb3oBaTenen

Xpanunme: 700 I'b Xpanunmwe: 1000 b

B mecqay,

40 000 P 80 000 P

BbirogHee Ha 10%

j B CpaBHEHUN C
exxeMecsuHoun

432 000 P 864 000 P

250

nonb3oBaTenen

Xpanunme: 2 500 I'b

200 000 P

2160 000 P

500

nonb3oBaTenen

XpaHvnmwe: 5 000 I'b

400 000 P

4 320 000 P

500+

nofib3oBaTenen

Tapue noooepxmBaeT
BO3MOXHOCTb TaKXe
I KaCTOMM3NPOBAHHOW
BepCumn

[lo 3anpocy

[lo 3anpocy



N

MO LOY b
ﬂl YnpaBneHue
MOTMBaLUMEN

01 Hawbopabl C KNroueBbIMM
nokasaTenaMy BOBIEUYSHHOCTY
1 YOOBNETBOPEHHOCTH

02 AHOHVMHbLIE OMPOCK! 4NA
UYeCTHOW OLIeHKN PYKOBOOCTBa
1 konner

03 Cwuctema Harpan 1 6oHyCcoB
3a JOCTUXEHUE OnpeneneHHbIX
Lenew

04 AHanuTUyeckre oTueTbl
no peaynbTaTam OnpoCcoB
C pekoMeHOaLVamMm
No YNyULLEHWIO

MOLOY b
YnpaBneHue
pucKkamm

01 UeHTpansoBaHHas 6a3a
JaHHBIX BCEX PUCKOB
C BO3MOXHOCTBHO
OUNBTPALMN 1 MOoMCKa

02 HasHaueHre OTBETCTBEHHbIX
L 38 KaxObl prUCK

03 ABTOMaTUUECKOE
oTCnexuBaHne
CTaTyCa P1CKOB

04 Knaccudukaumsa prckoB
no TUMaM U YPOBHAM
KPUTUUHOCTU

MO OVY b
YnpaBneHue
nenamm (OKR)

01 OnpenenexHue 13mMeprMbIx
KIFOUEBbIX Pe3yIbTaToB
0N Kay oon Lenu

02 BnugHue pesynbTaTtoB no
OKR Ha cucTeMbl MOTUBaLIMA
1 MOOLLIPEHNS

03 ABTOMaTMUECKOE OBHOBEHNE
nporpecca Ha OCHOBE
BbINOJIHEHHbLIX 3a0au

04 AHanua OOCTUXEHUS Lienem
3a NEPVOL C BbIBNEHMEM
yCnelwHbIX NPakTVK 1 obnacTel
ANS yyuLLeHns

B 2025 roay nnaHnpyem nobaBuUTb HOBLIE MOV
N OYHKLUMKU, a TaKXKe YyCUnuTb ncnonb3osaHue N

MO LOY Jlb
YnpaBneHvne
TanaHTaMMn
01 TMnaHMpOBaHKE KapbEePHOrO
POCTa Ha OCHOBE TEKYLLIX

KOMMEeTeHUNA 1 XeNaeMblx
HanpaBneHui

02 PekomeHgauum no obyyeHuo
N Pa3BUTMFO HaBbIKOB

03 MopnpobHble npodunnm
COTPYOHVKOB C yKasaHnem
HaBLIKOB, OMbITa U AOCTVKEHUM

04 CospaHve coobulecTB
no VHTepecam n
npodeCcCroHanbHLIM
HanpaBNEeHUAM
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